Agenda Item 3. Minutes of the November 2, 2017 Board Meeting

Meeting minutes from the November 2, 2017 Board Meeting held at the Ferguson House in
Lincoln.



MINUTES

Nebraska Environmental Trust
4™ Quarter Board Meeting
Thursday, November 2, 2017
1:30 p.m.

Ferguson House
Lincoln, Nebraska

The Nebraska Environmental Trust Board met at the Ferguson House, Lincoln, Nebraska for
the transaction of business. Advanced public notice was given through release to news media
and official public notice in the “Lincoln Journal Star” on Saturday, October 21, 2017.

Chairman Hellbusch called the meeting to order at 1:40 p.m.

Chairman Hellbusch asked for infroductions around the room to introduce the new board
members to the rest of the board and staff.

Roll call was conducted and a quorum was established.

Members present were: Mr. Ryan Mclntosh, Syracuse; Dr. Tom Williams, Nebraska
Department of Health and Human Services, Division of Public Health; Mr. John Orr, Blair; Mr.
Jeff Fassett, Nebraska Department of Natural Resources; Mr. Paul Dunn, Omaha; Mr. Bob
Krohn, Omaha; Ms. Gerry Lauritzen, Omaha; Ms. Sherry Vinton, Whitman; Mr. Jim Macy,
Nebraska Department of Environmental Quality; Mr. Rod Christen, Steinauer; Mr. Quentin
Bowen, Humboldt and Mr. Jim Hellbusch, Columbus.

Members absent: Mr. Jim Douglas, Nebraska Game and Parks Commission and Mr. Greg
Ibach, Nebraska Department of Agriculture.

Staff present were: Mr. Mark Brohman, Executive Director; Ms. Marilyn Tabor, Grants
Administrator; Ms. Allison La Duke, Grants Assistant; Ms. Sheila Johnson, Public Information
Officer and Ms. Pam Deines, Administrative Secretary.

Agenda ltem #3: Minutes of the August 7-8, 2017 Board Meeting. Minutes of the August,
7-8, 2017 board meetings were received.

Motion by Mr. Christen, seconded by Ms. Lauritzen to approve the minutes as
received.

Voting Aye: Mr. Mcintosh; Mr. Williams; Mr. Orr; Mr. Fassett; Mr. Dunn; Mr. Krohn; Ms.
Lauritzen; Ms. Vinton; Mr. Macy; Mr. Christen; Mr. Bowen and Mr. Hellbusch. Motion
carried.
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Agenda ltem #4: Mr. Hellbusch called on Mr. Brohman to introduce Ms. Kristal Stoner,
Wildlife Diversity Program Manager, Nebraska Game and Parks Commission. She gave a
presentation and update on the Nebraska Natural Legacy Project, State Wildlife Action Plan.

Agenda Item #5: Financial Reports. Mr. Brohman went over monthly reports and the
budget report reviewed. Mr. Brohman went over how the Financial Committee would like to
summarize the report making it simplified to read and with just the necessary information.
Reviewed the money taken by Legislature and how it was disbursed with the refunding. The
public information budget review explained how we shifted fo cover costs to attain the goals.
Lottery report has a good report on proceeds and what we receive from the activity with the
Lottery.

Mr. Dunn continued with discussion of the Finance Committee Meeting. First of all it was
decided that the committee would meet before each meeting to make the review of the budget
completed in that meeting creating the simplified form for the board meeting but information is
still available for any board member to review. Mr. Dunn explained the form showing how the
possible changes would look and how it would be set in certain categories. Next step to
simplify the Ferguson House activities from activities that Allison compiles along with the
expenses. Ms. Lauritzen wants {o see more information in the income and expenses.
Discussion continued on the specifics.

Motion by Mr. Dunn; seconded by Mr. Bowen to approve the Financial Committee
minutes and the approve actions have Finance Committee meet before every board
meeting to review finances and compile a simplified report recommended by Finance

Committee.

Voting Aye: Mr.Orr; Mr.Fassett; Mr.Dunn; Mr. Krohn; Ms. Lauritzen; Ms. Vinton; Mr.
Macy; Mr. Christen; Mr. Bowen; Mr. Mclntosh; Dr. Williams and Mr. Hellbusch. Motion

carried.

Agenda Item #6; Staff Report. a.) Ferguson House Report. Mr. Brohman presented the
Ferguson House report.

b.) Grant Administration Report. Ms. Tabor presented the report. She reported that the
grantees have been contacted and she has heard back from all of them. Ms. Tabor gave an
overview on the budget modifications and the shift of funds within the grant. Ms. Tabor
reviewed some grants that had modifications and explain the modification. Ms. Tabor also
presented the Defense Fund report and with an explanation of the Fund to the new members.
Discussion on the Defense Fund continued. Ms. Vinton requested to see the language of the
Defense Fund by sending it out to the board members.

Motion by Ms. Vinton; seconded by Mr. Dunn to review the Defense Fund at the
summer board meeting.

Voting Aye: Mr.Ormr; Mr.Fassett; Mr.Dunn; Mr. Krohn; Ms. Lauritzen; Ms. Vinton; Mr.
Macy; Mr. Christen; Mr. Bowen; Mr. Mcintosh; Dr. Williams and Mr. Hellbusch. Motion

carried.
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c.) Appreciation Presentation. Mr. Hellbusch presenied Ms. Lauritzen with a plague for her
service as Board Chairman from 2016-2017.

Jim Douglas arrived to join the meeting 3:17 p.m.

d.) Director's Comments. Mr. Brohman started by acknowledging Sheila Aikanathan-
Johnson for her 10 years soon to be 11 years of service with the Environmental Trust. She
received her recognition award at the Capitol in October for her years of service.

The Lottery would like to invite our board members Tuesday, November 7, 2017, to tour their
new office and the warehouse. They want to give an update on what’s going on with the
Lottery.

Mr. Brohman gave an update of some of the events and workshops he and/or Ms. Tabor have
attended.

Mr. Brohman, Ms. Tabor, Mr. Christen and Mr. Bowen met on the Schulenberg tract adjacent
to the Bachman tract with the Nature Conservancy and tribal representatives. The County
board has approved the transfer and easement.

There was discussion about the tract of land and pictures provided by Mr. Christen.

Update on back porch and other renovation on the carriage house. 309 funds and cigarette
tax funds are being used so the Trust will not need to fund any of work at this point.

Attorney General has gone over the rules and regulations from previous meeting and they still
need to forward them to the Governors Policy Research office.

Agenda ltem #6: Report of Grants Committee and schedule. Mr. Christen made mention
that they had the first grant committee meeting this morning. Received 112 new grant
applications additional 39 statements of intent. The committee members include: Mr.
Christen, Chair; Mr. Mclntosh; Mr. Dunn; Mr. Bowen; Mr.Macy and Mr. Douglas. Equipment,
Urban, Habitat and Waste Management grants were reviewed.

Agenda ltem #7: Post Completion Reports Update. Ms. Tabor presented the following
post completion report for project closeout. The ballot was handed out. The projects included:




Minutes — November 2, 2017

Nebraska Environmental Trust

These are all completed project. The vote will act as the motion for the post completion

reports update.

COMPLETED PROJECTS — ALPHABETICALLY BY SPONSOR

Project Sponsor App ID Project
Angels on Wheels 15-173 Electronic Collections Events
Angels on Wheels 16-166 Angels on Wheels
BOR-UNL 12-127-3 | Tern & Plover
BOR-UNL 12-153-3 | Centralized Water Use Database for Republican River Basin
Impact of Tillage Practices on Corn and Soybean Transpiration, Crop
BOR-UNL 12-167-3 | Water Productivity, Nutrient Dynamics, and Groundwater Recharge
BOR-UNL 16-156 Living Soil: A New Exhibit at Raising Nebraska
BOR-UNO 16-131 Missouri River Research Station UNO File #2016-051/MG#576.
Cass County 15-139-3 | Cass County Compressed Natural Gas (CNG) Motor Vehicle Fuel Project
Ducks Unlimited 12-185-2 | North Platte River Wetlands Conservation
Ducks Unlimited 13-178-2 | Rolland WPA Roundout
Timberlake Ranch Hahitat Project - Combining Conservation with
Ducks Unlimited 13-182-2 | Education
Ducks Unlimited 13-185-2 | DU Platte River WMA
Ducks Unlimited 14-197-2 | County Line Waterfowl| Production Area Roundout
Ducks Unlimited 14-200 Horse Creek Wetland Restoration Project
Grand Island Area
Clean Community 14-102-3 | Grand Island Area Clean Community
Keep Alliance
Beautiful 16-206 Recycling Center Operations and Education Program
Lexington 15-215 Plum Creek Park Lake Restoration Project
Lincoln 12-139-3 | Eastern Saline Wetlands Project - 2012
Live Well Omaha /
Heartland Bike
Share 14-169-3 | Omaha B-cycle Expansion
Lower Loup NRD 14-150-3 | Irrigation Monitoring Program
Metropolitan
Utilities District 13-196-3  Metropolitan Utilities District
National Wild
Turkey Federation | 13-117-3 | Forest Stand Restoration on Pine Ridge Wildlife Management Areas
NE Cattleman 13-130 Leopold Conservation Award Video Project
Nebraska Clean Nebraska Clean Cities Coalition {NEC3) Statewide Qutreach and
Cities Coalition 14-156 Education Project
Nebraska Wildlife
Federation 16-138R Urban Monarch and Pollinator Habitat Pilot Project
Nemaha NRD 16-128 No-Till Grassland Drill
NET Foundation 14-117-3 | Imagining the Platte
wildlife Habitat Improvement Through Prescribed Grazing: A
NGPC 12-142-3 | Private/Public Partnership
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NGPC 13-201-3 | Crop Stubble Management, Wildlife and Water Conservation
NGPC 14-110-3 | Trout in the Classroom

NGPC 14-142 Conestoga

NGPC 14-208 NGPC Hastings Tract

NGPC 14-223-3 | WILD Nebraska Program

NGPC 15-210 Wwildfire equipment cache

NSRA 14-108-2 | Recycling Equipment Grant

Pheasants Forever | 13-159-3 ! Grassland Improvement Program

Pheasants Forever | 15-169 _Habitat Share Partnership

Pheasants Forever | 14-185 Pollinator Habitat Program
Pheasants Forever -
Lewis & Clark 16-216 No Till Drill

Pheasants Forever -
Loup/Ringnecks
Chapter 16-214 No Till Drill

Pheasants Forever -
Nemaha Valley

Chapter 15-183 No Till Drill

Platte River Basin North Platte River Valley Habitat Restoration and Enhancement
Environments, inc. | 13-189-3 | Partnership

Quail Forever 16-213 Mobile Prescribed Burn Unit & Education Outreach
Rainwater Basin Wetland Habitat Enhancement and Restoration in Nebraska's
Joint Venture 13-125-3 | Rainwater Basin

Rainwater Basin

Joint Venture 14-143-3 | Watershed Restoration of Atlanta Waterfow! Production Area
Rainwater Basin

Joint Venture 14-145-3 | Central Loess Hills Prescribed Fire Training Exchange Program
Sandhills Task

Force 14-147 Parker Ranch Conservation Easement

Sarpy County 14-211-3 | Fueling Sarpy County with Natural Gas

Sherman County 15-156 Bowman Lake Restoration

South Platte NRD 10-138-3 | Preserving CRP Grassland Benefits in Western Nebraska
Spalding 14-103 Fishery Restoration on the Cedar River

Twin Valley WMA 15-198 Twin Valley WMA

UNL 13-166-2 | Excellence in Ag Sciences; Water Resource Education

Upper Elkhorn NRD | 14-213-3 | Bazile Groundwater Management Area Plan

Aerial Electromagnetic Survey of the Bazile Groundwater Management
Upper Elkhorn NRD | 16-135 Area

Groundwater Monitoring to Assess Water Development in Brown
Upper Loup NRD 16-102 County
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Agenda ltem #8: Grant Modification Requests. Ms. Tabor discussed the grant
modifications and answered any questions by the board members.

Motion by Mr. Christen and seconded by Ms. Vinton to accept the staff's post
complete report.

Voting with Ballots as the vote: Voting Aye: All Ballots.
Motion Passed by ballot vote.

Agenda ltem #9: Communication Plan 2017-2018. Ms. Johnson presented the report.
Nothing had really changed from the last report on the Communication Plan. A review
of the overall plan was talked about again. Annual Report theme “Ideas to Actions”, it
will lead into the 25" Anniversary for the Nebraska Environmental Trust. The Trust was
thinking about working with the Lottery people for an exhibit or some project for the
anniversary. Discussion continued on ideas that could be used for the celebration.

Motion by Ms. Vinton and seconded by Mr. Krohn to accept the staff's Communication
Plan and continue with ideas on how to celebrate 25" Anniversary of the Trust

Voting Aye: Mr. Krohn; Ms. Laurizten; Ms. Vinton; Mr. Macy; Mr. Christen; Mr. Bowen,
Mr. Douglas; Mr. Mclntosh; Mr. Orr; Mr. Fassett; Mr. Dunn and Mr. Hellbusch. Motion
carried.

Agenda item #10: Public Comment and Good of the Order. It has be noticed that the
number of grants coming in from the University of Nebraska are large in number and maybe
they could sort them out before they turned them in for the Grants Application get the best of
the best. Ms. Lauritzen doesn’t agree to limit the number grantee can apply. Mr. Dunn
suggested that the Director talk to the person who signs off on the grant requests.

Ask for board members who wants to volunteer for Eastern Cedar Ad Hoc Committee; Mr
Douglas; Mr. Krohn; Ms. Vinton; Mr. Orr; Mr. Christen; and Ms. Johnson.

Ms. Vinton mentioned the board book was not as early as usual so she requested we make
sure it gets out earlier. Mr. Dunn mentioned 10 calendar days.

Agenda Iltem #11: Date and Location of Next Meeting. The next meeting will be held on
Tuesday, February 6, 2018 at 1:30 p.m. at the Ferguson House.

Agenda ltem #12: Adjourn. Mr. Hellbusch adjourned the meeting at 4:46 p.m.
Respectfully submitted,

Wikl A. TS teFpecrn

Mark A. Brohman
Executive Director






